MMHOBPHAYKU  POCCKNU

®EOEPAIBLHOEMOCYOAPCTBEHHOE BIOMKXETHOEOBPA3OBATEITbHOEYYPEKOEHUE
BbICLLUEO OEPA30OBAHUA
«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAKO
[NekaH akOHOMUYEeCKOro dhakynbTeTa

MN.A.KananyxvH
18.05.2023 .

PABOYASA NPOrPAMMA YYEEHOW AUCLUUNITUHDI

61.0.12 AkTyanbHble Npobrembl yrnpaBrneHnsa 4enoBevyeckumMmm
pecypcamm

1. Kog m HammeHOBaHMe HanpaBneHUA NoAroToBKu/cneynanbHOCTHU:
38.04.02 MeHea)XMeHT

2. Npodunb noarotoBku / cneunanmsauma: CoBpeMeHHble TEXHONOrnn
MeHePKMEHTa

3. KBanudukaumsa (cteneHb) BbINYCKHUKA: Marnctp

4. ®opma obpasoBaHus: O4HO-3a04Had
5. Kacdbegpa, otBevarowan 3a peanmsauuio AUCUUNIUHBI: YpaBfieHNa NnepcoHaniom

6. CoctaBuTenu nporpammsbl: [lypakosa W.b, g.a.H., npodgeccop
7. PekomeHpgoBaHa: HMC akoHoMU4YecKkoro goakynbTeTa

npotokon Ne 4 ot 20.04.2023
8. YueOHbIn rog: 2023-2024 Habop 2023 .

9. Uenwu n 3agayn y4e6HOM ANCLUMNIIUHDbI:

Llenbio oceoeHusi y4ebHoU OucyumniuHbl S851siemcsi NOo3HaHWe U cUcTeMaTu3aunsi HOBbIX

NMOAX0O0B K (QOPMMPOBAHWUIO [OESATEeNbHOCTM Mo paboTe C MepcoHanoM, MpoABMKEHWE
TEOPETUYECKUX 3HAHUA W NPaKTUYECKMX HaBbIKOB B €ro (yHKUMOHANbHbIX cdepax B
COOTBETCTBUM C MEHSIOLMNMUCS YCIOBUSIMU BrU3Heca

3adayu y4ebHoul OucyuniuHsbI:

1. lMpoaBuXkeHne TeopeTUYEeCKNUX 3HaHUA U NpakTU4YecKUX HaBblkOB B obnactu
ynpaBneHusi NepcoHanomM C Y4eTOM OBWXKEHUS Hay4YHOW MbICNN U 3apybeXxHbIX W
OTeYEeCTBEHHbIX OpraHM3auui nNo uUx agantauuMm K MEeHSIILWUMCS YCroBUSIM Tpyda U
3aHATOCTU

2. ®opmupoBaHME akTyanbHbIX 3HAHWUIA O CTUMSAX NINOEPCKOro NOBEAEHMS N HABbLIKOB UX
NCMNONb30BaHMA B COOTBETCTBMM C YPOBHEM pa3BUTMS MepcoHana (KoMaHgbl) u



CNOXMBLUENCHA cuTyaumen

3. PasButune npeacraBneHusi 0 TpaHcopMauumn opraHn3aumoHHbIX CTPYKTYP U Mogernen
cnyx6 nepcoHana (busHec-napTHeEpPCTBA) N YMEHUN UX UCMNOMNb30BaHUA B YCNOBUAX
NpOLLECCHOM M NPOEKTHOM paboThbl

4. OBnageHne WMHHOBALMOHHbIMW NOAXOA4aMW K KaApOBOMY MEHEPKMEHTY C Y4ETOM
da3 rnobanusaumm n NOANTUKM MHOroobpasus

10 MecTto y4ye6HOM aucumnnuHbl B cTpyktype ONMOI: ocHoBHast yacTb 6noka b1

11. MNMnaHupyemble pe3ynbTaTtbl OO6y4YeHMA MO AUCUUNNUHE/MOAYNIO (3HAHUA, YMEHUS, HaBbIKW),
COOTHEeCEHHble C MJIaHUpyeMbiMU pe3ynbTaTaMM OCBOEHUsi oOpa3oBaTesibHOM NporpaMmmbl

(KOMHeTeHLII/IHMI/I) N MHOUKaTOPaAMUN UX OOCTUXKEHUA:

Kog HasBaHue Koga(bl) NHomkaTop(bl) lMnaHupyemble pesynbtaTtbl 06y4eHus
KOMMNeTeHumnn
OlK-4 CnocobeH | OlNK-4.2 Boisierisem u | 3HaThb:
P,VKOGOOU'?]b oueHusaem - cneumnguKy NpoLeCcCHOM 1 NPOEKTHON
lpoekmHou u HO8ble PbIHOYHbIE | AEATENBHOCTN B YCMOBUSIX KagpOBOro
fpoyeccHou 803MOXHOCMU, MHOroo6pasus;
29’327;”74%2335'00 paspabambisaem |- dasbl MHTEpPHALMOHANM3aLMM1
UCHONb308aHUEM 6u3Hec-modernu o | 6usHeca n COOTBETCTBYHOLLNE UM
COBPEMEHHBIX adanmayuu n3MeHeHust B paboTe ¢ nepcoHanom,
npakmuk opaaHu3sayuu K | No3BoNsALIME aKTMBU3NPOBaTb
yrnpaesneHus, UBMEHSIIOUUMCS CNOCOBHOCTbL yNpaBnsTh
nudepcKux u ycrnosusim opraHMsaumsamMn n KoMaHaamu
KOMMYHUKamueH COTPYAHUKOB;
bix HagbIKo8, - 0CODeHHOCTU Moaenen busHec-
izg’sg:;"rsb u napTHepcTBa
HOBbIE PbIHOYHbIE YMETb:
OIMOKHOCIILL, - UCMONb30BaTb NOSyYEHHbIE 3HAHUSA B
pa3pabambieams Bblbope mogenu 6usHec-napTHepCTBa B
cmpameauu 3aBUCUMOCTU oT cneumgukn
cozdaHus u AEeATENbHOCTM OpraHuM3aumMm un  dgasbl
passumusi WHTepHauMoHanm3aummn usHeca
UHHOBAUUOHHbIX BnageTb:
HanpaeneHul - HaBblKamMu dopmMrpoBaHUA
desamernibHoCMU U COBPEMEHHON Mogenu CnyxObl
coomeemcmeyto nepcoHana;
wue um busHec- - HaBblkaMu paboTbl C MEPCOHANOM B
mooenu YCIIOBUSIX WHTepHaLMoHanM3aLmmn
opaaHusayuti
OusHeca;
CnocobeH OlIK-4.3 Bbibupaem | 3HaTb:
npoekTMpoBaTb u ucrionik3yem | - CTUNIU NUOEPCKOro noBedeHua W
OpraHn3aLmnOHHbI cmurb COOTBETCTBYIOLLME MM TUMblI NPUHATUS
€ n3MeHeHus, nudepckoeo peLieHnn
pyKosoAwTE roeedeHusi 8
NPOEKTHOM "
POLIECCHOV! coomeemcmeuu C | - ypOBHW Pa3BUTUsSi NepcoHana ¢
[ESITENBHOCTBIO 1 ypogHeM NPUHATUEM BO BHMMAHWE ero
noapasgeneHem passumusi KOMMNETEHTHOCTU 1 BOBMEYEHHOCTMU;
opraHu13aumm rnepcoHarna - warm oCTaHOBKM perpecca
(KkomaHObI) U | opraHM3aumm 3a c4HeT MOBbILLIEHUA
y4emom MCNONMHUTENBbCKOrO NoTeHUMana
KOHKpemHou COTPYAHMKOB
cumyauyuu yMeTb;
- UCMONb30BaTb MOSyYEHHbIE 3HAHWA B
AVarHoCTuKe YPOBHSA pas3BUTUS
COTPYAHWUKOB n BblOOpE
COOTBETCTBYIOLLErO  CUTyauum  CTung
nMaepcKoro noBegeHns




BnageTtb:

- HaBblkaMK dopmunpoBaHus
npoueaypbl NOBbILLEHUS]
MCMONHUTENBCKOrO noTeHumnana

COTPYOHVMKOB W npeaynpexneHus
(ocTaHOBKM) perpecca opraHuMsaumu, B
TOM u4ucne B YCrOBUSX KaapOBOro
MHoroobpasus

12. O6bem aucuunMHbl B 3a4eTHbIX eguHULax/vyac (8 coomeemcemeuu ¢ y4ebHbiM rnaHom) - 3 3ET
(108 vac.)

dPopma NPpoMeXXyTo4YHOM aTTecTauum 3K3ameH

13. TpyaoeMKoCTb No BUAam y4ebHon paboThbl

TpyaoeMKkoCTb
Mo cemecTpam
Y Bcero
Bug y4ebHon paboThbl Cemectp 2
AyauTOpHbIE 3aHATUS 36 36
nekuun 18 18
B TOM yucne: npakTu4eckme 18 18
nabopartopHble
CamocTosaTenbHasa paborta 36 36
B TOM YMCrle; KOHTPOrbHasa pabota - -
dopma NpoMexXyTodHOM aTTecTauum 36 36
9K3aMeH
Woro: 108 108

13.1 CopepxaHme QUCLUNIINHBI

Ne Peanunsauunsa

n/n pasgena
HanmeHoBaHue pasgena ONCUMNIINHGI

CopepxxaHue pasgena gucumninHbl
OncumninHbl C MOMOLULI
OHNamnH Kypca
AYMK
1. INlekyumn
1.1 TpaHchopmaums coaepxaHus KaTeropum:
Hosele TEHABHLM B K: bIcp Ee (I;lOHaJ'I qﬂenzaeqecme ec pCbI
paboTe ¢ nepcoHanom APk, P ’ PecypCbI.
HoBble yHKUUM MeHedXepa Mo nepcoHany.
HeueHTpanunsaums, 3KOHOMMU3aLMS,
WHTEpHaLUMoHanu3auus, umdpoBmsaLms B
paboTte c nepcoHarnom. TeHaeHUUK
MHOroobpasusi M 3SKOCMCTEMHOro noaxonda B
paboTe C nepcoHanom.

1.2 AkTyanusaums npobrnem B COOTBETCTBMU C
AktyanbHele npoGneme NU3MEHEHNAMMN €HHOCTHBbIX CTaHOBOK
VICNoMb3oBaHs NepcoHana MaTepuanbHble ! " nocmaTg Maanblé
B MEHAIOLVXCA YCroBMAX eHHCE)CTl/I CoBpeMeHHble Npobnemsl panTa un
Tpy4a 1 3aHATOCTU H ) P P an u

nepcoHana, oOy4YeHus, pasBUTKS,  OLIEHKU
[esaTenbHOCTH, MOTMBALIUN. Pabota c
nepcoHanoMm ¢ OONesHsMn  3aBUCUMOCTMU.
AbceHTensm, npeseHtenam. MobouHr. Pabota ¢
nepcoHanomM cTaplimMx Bo3pacToB. banaHc
«paboTa-4acTHas XMU3Hb»

1.3 Mpobnema kak TpyOHopaspelwnmas 3agada
TpaHcdopMaunsa nogxoaos P PyAHopasp an ’




K pelweHUn aktyalnbHbIX

npo6nem ynpasneHus
4enoBeyeckUMm
pecypcamu

Tpebylowasa peleHns WnM  UCCrnenoBaHus.
Mpobnembl B YCMOBUSIX  OpPraHM3aLMOHHbIX
U3MEHEeHUA U POPC-MaXKOpPHbIX  CUTyaLUN.
Mpobnemsbl npu pa3paboTke KagpoBoWn
cTpaterm u KagpoBon nonutukn. [Mpobnembl
npu opMnpoBaHUN KOMMNETEHUMN. TexHonorns
HapKUHra

1.4

JInpepckoe noseneHune B
COBPEMEHHOM NpakTuke
MeHeoKMeHTa

Ctunn n wvHAMKaTOpbl NWOEPCKOro MoBefeHus.
[npeKkTUBHBIR, TPEHUPYIOLLNIA,
NoAAepX1BatoLLIMNA, Aenernpyowmmn cTunu
nuaepcTea B (QOPMUPOBAHUM TUMNOB MPUHATUA
peweHns.  NHOMKaTopbl  [OUPEKTUBHOMO U
NoAAepXMBaloLLEro  NUOEPCKOro  MnoBefeHus.
Ctunb nugepctea B COOTBETCTBUM C YPOBHEM
pa3BuTuA nepcoHana. MNpenynpexaexve
perpecca opraHusauuMu 3a c4YeT MOBbIEeHUS
NCMONMHUTENBCKOro NoTeHumana coTpyaHUKOB.
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Mpobnembl ynpaBneHus
nepcoHanom
WHTEepPHaLMOHanbHOM
opraHusauuu

MHTepKynbTypHbIR  NPOdUb  KOMMETEHTHOCTH
paboTHuKa. CocrtaBnsowme yCMeLHOoCTH
paboTHuka, koMaHgupyemoro 3a pybex. OT6op
KaHau- nartos Ha WHTEPHaLMOHaNbHOM
npeanpusTUm. PasBsutune nepcoHana
WHTEPHAaLMOHaNbHOM opraHusaumu. OueHka
0eaTenbHOCTU paboTHMKOB MHTEPHAaLUOHAIbLHOIo
npeanpusatusa. PeuHTerpaumns paboTHMKOB nocne
KOMaHOMPOBKM B 3apybexHbln dunuarn.

1.6

TpaguUMOHHbIE 1
COBpPEMEHHbIe Mogenu
KafpoBOro MeHeaXXMeHTa
(6usHec-napTHEPCTRBO)

HasHaueHne u sBonoums cnyx® nepcoHana B
opraHusaumsax. BHyTpeHHsAst CTpyKTypa M CcTeneHb
CaMOCTOATENbHOCTM  CnyX0Obl  MepcoHana B
opraHunsaumn. busHec-napTHepcTBO. OCHOBHbIE
3agaun n yHkumm cnyxbel nepcoHana. [Npaea
cnyxbbl nepcoHana. Bsanmopgencteue cnyxobi
nepcoHana ¢ Apyrumn  nogpasgeneHnamm
opraHusaumm

2. MNpakTnyeckme 3aHATUS

2.1.

HoBsble TeHaeHummn B
paboTe ¢ nepcoHanom

TeHngeHumsa nHTepHaumoHanusaumn. lameHeHus B
paboTe C nepcoHanomM B COOTBETCTBUM C ha3amum
WHTEpPHAaLMOoHanm3auum OusHeca. HoBble
DYHKLMN MeHegxepa no nepcoHany.
OcobBeHHOCTM  TeHAEeHUMW  3KOHOMM3auunm B
paboTte c nepcoHasnom. TenpeHuus
JeueHTpanusaumm B paboTe C nepcoHarom.
TengoeHuun guBepcudmkauum n MHoroobpasus.
OKOCUCTEMHBIV Noaxo B paboTe ¢ nepcoHanom.

2.2.

AKTyarnbHble npo6nemsl
“cnonb3oBaHUsA NepcoHana
B MEHSIOLLMXCS  YCIOBUAX
TPy4a 1 3aHATOCTM

CoBpemMeHHble NpobnemMbl peanu3aumm QyHKUNN
ynpaeneHus nepcoHanom. Pabota ¢ nepcoHanom
c OonesHamu  3aBMCMMOCTW. WHTepHeeT-
3aBMCMMOCTb, TPyOoronmam, arkoromnmam,
HapkomaHus. ABCeHTeMsM, Npe3eHTeU3M B
opraHusaumm. KoHKypeHTHble npeuMyliecTBa W
HeJoCTaTKu BO3PACTHbIX COTPYLHUKOB.
CtepeoTunbl B OTHOLLIEHUN COTPYAHMKOB CTapLUmMX
Bo3pacToB. [Npobnembl MOTMBALMM U YAEPKAHUS
BO3paCTHbIX  COTPYOHWKOB B  OpraHusauuu.
MoGOUHr B  OpraHusaumm, [OuarHoCTUKa W
npegoTBpaLleHme. JIrbT B opraHusaumm.
Ctparterun paboTbl ¢ 6exeHuamMmn u MurpaHTamu.
banaHc «paboTa-4acTHasi XN3Hb»

2.3

TpaHchopmaunsa noaxoaos
K PELeHNo akTyanbHbIX
npobnem yrnpaBneHus
YeroBeYeCcKUMHU
pecypcamu

BapuaHTbl pa3paboTku cTpaTterni ynpaBneHus
nepcoHanom. KOMMNETEHTHOCTHbI MNOAXO4 B
ynpaBneHum nepcoHarom. MapKeTWHroBbIN
nogxo4d B MNOWCKE KaHOMOATOB HA  HanMm.
Lndposble TexHomnormm oTbopa u Hanma.
KntoueBas KoMneTeHUnst opraHmsaumu.
WHaneuayaneHble KOMNeTeHUMM:




npO(beCCI/IOHaJ'IbeIe, mMeTogn4eckue,
couunanbHble, JINYHOCTHBbIE. [Nokazarenu
KOMMNEeTEHLNN. LUKaJ'IVIDOBaHI/Ie KOMMNETEHUMNI.
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Jlngepckoe noBeaeHune B
COBPEMEHHOM NpakTuke
MeHeXXMeHTa

OupekTnBHOE, noagdepXxuBarolLlee MNoBeAEHME.
CTtunu nuaepckoro noesefeHus. Matpuua ctunen
nuaepckoro nosefeHus. [unarHos ctuns. YpOBHU
pasBuTUA  nepcoHana. KomMmneTeHTHOCTL U
BOBNeYEHHOCTb. PaspaboTka  [BYyXCTMNEBOro
npocpung. MNpouenypa aHanusa cuTyalumu.

2.5

Mpo6nemsl ynpaeneHus
nepcoHanom
WHTEpHaLMOoHanbHOM
opraHusauum

CTpykTypa nepcoHana  WHTepHauuoHarbHON
opraHusaumu. Bbibop cTpaTerm nepcoHana B
COOTBETCTBUN co cTparterven OusHeca.
OTHOUEHTpuyeckas cTparterus 3amMelLeHuns
pormkHocten.  lMomuvueHTpudeckass  cTpaTerusi.
PervoueHTpuyeckas cTparterus.
eoueHTpuyeckas ctpaternst . MHTEpKynbTYpHbIN
npodunb KOMMETEHTHOCTH paboTHUKa.
CocTaBnsoLime ycrnewwHocTH.

2.6

TpaguLUMOHHbIE 7]
COBpPEMEHHbIe Moaenu
KaapoBOro MeHeKMeHTa
(6msHec-napTHEPCTRBO)

HasHauyeHve n aBontouus crnyx06 nepcoHana B
opraHusaumax. BHyTpeHHsAs1 CTpyKTypa M cTeneHb
CaMOCTOATENbHOCTM  CMyXObl  nepcoHana B
opraHusaumm. busHec-napTHepcTBo. OCHOBHbLIE
3agaum u yHkuum cnyx6el nepcoHana. lMpaea
cnyxbbl nepcoHana. Bsanmopgenctesue cnyxobl
nepcoHana Cc Apyrumu  noapasgeneHusamu
opraHusaumm.

BbusHec - naptHepcTBO. TpagWUMOHHBIE MOAENU
cnyxbbl nepcoHana. KarteropumanbHas Mogenb.
DyHKUMOHanbHas Monenb. PedepeHTHasn
Mogenb. Hoeble Mogenu cnyxObl nepcoHana.
CepBucHas MOAEnb. Mogenb «UeHTp
adppekTuBHOCTU».  AyTCOpCMHIoBast  MoAernb.
MpoektHas mopenb. BupTtyanbHasa wmogenb
cnyx6bl nepcoHana..

13.2 Tembl (pasaenbl) AUCUMIMIIMHBLI U BUAbI 3aHATUMN

Ne
n/n

HanmeHoBaHue TemMbl (pasgena)

OVCLUUNMUHBI

Bugbl 3aHsATMI (4acoB)

JNekumn

MpakTnyeck | JlabopaTopHbl CamocToaTenb
ve e Has pabota

Bcero

1.

Hoeble TeHoeHumn B paboTe C

nepcoHanom

2 1 -

8

11

AKTyarnbHble npobnemsl
ncnonb3oBaHUs nepcoHana B
MEHSIIOLLIMXCS YCIOBUSX Tpyaa M

3aHATOCTU

13

TpaHchopmMauna NoaxoaoB K
pELLEHMIO aKTyarnbHbIX NpobrnemM

yrnpaBneHnsi YenoBeyYecKUMm
pecypcamu

10

JIngepckoe noBeaeHue B
COBPEMEHHOM NMpaKTUKe
MeHeIKMeHTa

16

Mpob6nembl ynpaBneHus
nepcoHanom
WHTepHaLMOHanbHoOM
opraHusaumm

13

Tpaﬂ,VILI,VIOHHbIe N COBpPEMEHHbIE

MOoAenun KagpoBoro
MeHeaXXMeHTa (On3Hec-
NapTHEPCTBO)

OKk3ameH

36

NToro: 18 18

36

108

14. MeTogn4eckue yKasaHusi Ansi o6y4aroLwmxcsi Mo OCBOEHUIO AUCLMMNIIUHDI




(pekomeHOayuu obydarowuMcs o 0C80EHU AUCUUMNIIUHBLI: paboma ¢ KOHcrekmamu nekyud,
rnpeseHmauyUoHHbIM MamepuasioM, 8bIMOSTHEHUE npakmuyYeckux 3adaHuli, mecmos, 3adaHull mekyuweud
ammecmauyuu u m.d.)

B npouecce npenogaBaHna AUCUMNNUHBI «AKTyanbHble Npobnembl ynpaBneHus 4enoBeveCKUMM
pecypcamm» WCNONb3YyOTCA Takve Buabl Y4ebHOW paboTbl, Kak neKuun, npakTUYeckne 3aHsaTus,
KOHTpOnbHble paboThbl, OEnoBble WIPbl, peleHne KEMCcoB W 3ajad, a Takke pasnuyHble Buabl
CaMOoCTOATENBHOW paboTbl 06y4aloLLMXCS.

MeToanyeckne ykasaHusa ans obyyawwmxca npu pabote Hag KOHCNEKTOM MEKUM BO BpeMs
NpoBeaeHUs NEKLNN.

Nekuma —  cucTemaTmyeckoe, nocnegoBaTenbHOE, Yalwe  MOHOMOMM4Yeckoe  U3NoXeHue
npenogasaTtenem y4ebHoOro matepmana, kak npaBuio, TEOPETUYECKOrO XapakTepa.

B npouecce nekumn obyyatromMmcsa pekoMeHOyeTCa BECTU KOHCMEKT, YTO NO3BOMMUT BMNOCMELCTBUN
BCMOMHUTb U3YYEHHbIA Y4eOHbIA MaTepuan, AOMOSHUTL COAEPXaHUe Npu CamMoCToATeNnbHOW paboTe ¢
nuTepaTypoWn, NOAroTOBUTLCS K 3K3aMeEHY.

Cnepyet Takke obpaliaTb BHUMaHUe Ha kaTteropuun, hopMynmMpoBKKN, pacKpbiBalOLIME coaep)KaHne
TeX WM WHbIX SABMEHUWA W MPOLECCOB, Hay4Hble BbIBOAbI W MNpaKTU4EeCKMe pekoMeHaauuu,
NONOXNUTENbHbIA OMbIT B OPAaTOPCKOM MCKyccTBe. XKenaTenbHo 0CTaBUTb B paboumx KOHCNeKTax nons, Ha
KOTOpbIX AenaTb NOMETKM U3 PEKOMEHAO0BAaHHOM NnMTepaTypbl, AONOMHAWME MaTepman NpocrnyLaHHOM
NeKumnm, a Takke nogvyepkmaatoLLme ocobyto BaXXHOCTb TEX UMW UHbIX TEOPETUYECKMX MOSTOXKEHWNNA.

JMobas nekumst gormKkHa MMETb NOTMYECKoe 3aBepLUEHME, PoSib KOTOPOro BLIMOSMHSIET 3aKMYeHMe.
BbiBOAblI (hopMynupytoTCA KpaTko WM NaKOHUYHO, UX Uenecoobpas3Ho 3anucbiBatb. B KoHUe nekumu
obyyvatoLumecss MMeT BO3MOXXHOCTb 3aaTb BONPOCHI NpenogaBaTesto No TeMe NeKuun.

MeToaunyeckne ykasannsa ans oby4varomxcs npyu paboTe Ha NPakTUYECKOM 3aHATUN

MpakTnyeckne 3aHATUS peanuaylTcsa B COOTBETCTBUM C  paboumm  y4ebHbIM  nfaHoM npwu
nocregoBaTeslbHOM U3y4YeHUN TEM OUCLMMNIIUHBI.

B xogoe noarotoBkM K NpakTUYECKMM 3aHATUSAM  obydalollemycsi pekoMeHayeTcsl W3y4uuTb
OCHOBHYIO NuUTepaTtypy, O3HAaKOMWUTbCA C AOMNOMHUTENbHOM NUTepaTypon, HOBbIMU MNyGnukaumsMun B
nepuoanyecknx MsdaHuax: XypHanax, rasetax m T1.4. [lpu 3TOM cnegyeT yyecTb pekoMeHaauuu
npenogasatens n TtpeboBaHus y4ebHoW nporpammbl. PekomeHayeTcs Takke fopabaTtblBaTb CBOW
KOHCMEKT nekuuu, gernas B HeM COOTBETCTBYHWOLIME 3anucu w3 nutepaTypbl, PeKOMeHOOBaHHOWM
npenogasateneM u npegycMOTpeHHoW paboden nporpammon. CnegyeT NOArOTOBUTbL Te3UCbl ANS
BbICTYMMEHMI NO BCEM y4ebHbIM BOMPOCaM, BbIHOCMMbIM Ha 3aHSATHE.

B cBA3n ¢ Tem, YTO aKTMBHOCTb OBy4aloLLEeroca Ha NPaKTUYECKMX 3aHATUAX SBNAETCH NpeaMeToM
KOHTpPONS €ero npoaBWKEHWss B OCBOEHMM Kypca, TO MOAroTOoBKAa K TakuMm 3aHATUAM TpebyeT
OTBETCTBEHHOIO OTHOLLEHUS.

[oToBACH K Aoknagy wunu pedepaTuBHOMY coobuieHuto, obyvarowminca MoxeT obpallatbes 3a
MeTOONYEeCKON MOMOLLBI0 K npenogasaTtesnito. 3akaHunmBaTb MOArOTOBKY crnefyeT COCTaBfeHWeM nnaHa
(koHCnekTa) nNo udyyaemomy martepuany (Bornpocy). OTO MO3BOMSET COCTaBUTb KOHLIEHTPMPOBAHHOE,
cXaTtoe npefcrasneHve no ndyvyaembliM Bonpocam. B xoge npaktnyeckoro 3aHaTUSA oby4vatowmncs moxeT
BbICTYNaTb C 3apaHee MOArOTOBMEHHbIM AOKNaAoM. Takke OH AOMKEH MNpOSBNSATb aKTUBHOCTb Mpu
o6CcyXaeHUN BbICTYNNEHUA 1 AOKNa40B APYrMX obyyatoLmxcs B rpynne.

He ponyckaeTcs BbICTYMneHWE MO MNEPBOUCTOYHUKY - HEobXoaumMo MMeTb MOArOTOBMEHHbIV
NMACbMEHHbIN  [OKNa, OUeHWBaeMbll npenogaBaTenemM Hapsgy C  YCTHbIM - BbICTynneHuem. He
A0onycKaeTCa Takke U pacnpegerneHve BONPOCOB K 3aHATUIO cpeaun obyyalroLmxcs rpynnbl, B pesdynbtaTte
KOTOPOro OTAerNbHbIN 0byyaloWwmica SABRsSeTCA He rOTOBbIM K KOHCTPYKTMBHOMY OOCYXOEHUIO «He
cBoero» Bonpoca. Bce Bonpockl k ceMyHapy A0MmKHbI 6bITb NpopaboTaHbl KaxabiM obyyatommcs.

Jenosas urpa — coBmecTHasa gesaternbHOCTb 0byyaembix. OHa HanpasreHa Ha HaxoXaeHne nyTen
ONTUMAnbHOIO peLleHns MOCTaBEHHOW 3a4aqM B COOTBETCTBUM C BbIBPAHHON MMM Ha3HAY€HHOW POSbLo
C Uuenbilo BbIpaboTKM KOMMYHWKATUBHbIX HABbLIKOB, Pa3BUTUSA MbIWSEHNS, YMEHUA MPUMEHATb
nonyyeHHble TEOpeTUYECKNE 3HAHWUS Ha NpPaKTUKe, ObICTPOTbl OLUEHKM CUTyauum U NPUHATUS PELLEeHUS.
[denoBas wurpa nos3BonsieT BOBMEKaTb YYacCTHUKOB B MOAENMpoBaHMe npoueccoB Oyayulen
npodeccnoHanbHOW AesaTeNbHOCTU, pa3BMBaeT NOMUMO NPOGECCMOHANbHbLIX HABbIKOB, aHaNUTU4ecKue,
pedrnekcmMBHble CNOCOBHOCTW, yMEHWEe OpraHm3oBaTb COOCTBEHHYID [OEATENbHOCTb U AEATENbHOCTb
rpynnel. [pexge 4Yem npuctynaTb K yyacTuio B AenoBon urpe, obyvawowemycs Heobxoammo
O03HAKOMUTLCA C COOTBETCTBYHOLIMMW pasgenamu nporpaMmmbl AUCUMNNAMHBI NO y4ebHOW nuTepaTtype,
pPEKOMEHAOBAHHOMW NPOrpaMMon Kypca; nofyuuTb OT npenogaBaTtens MHopMaumio O Uensx u
NpakTU4ecknx 3agadax Urpbl, O Nopsake NPOBEAEHUSI UTPbl, KPUTEPUAX OLEHKM OEMCTBUN y4aCTHUKOB
Urpbl; NONy4YuTb OT npenogaBaTend Heobxoaumble pas3gaTouvHble MaTepuanbl, ONMUMCaHWe UrpoBOW
CUTYyauUMM N KOHKPETHYIO POJib B UTPE C pasbACHEHNEM (DYHKLMIA U Nopsaka AeUCTBUMI Mo cueHapuio. Mo
uToram npoBedeHVUss [OenoBon wurpbl, oOyyawwmecs MMeEKT BO3MOXHOCTb 3adaTb  BOMPOCHI
npenogasarento.




CUTyauMOHHbIN MpakTUKyM (Kenc) saBnseTcs O4HOW U3 (POPM  MHTEPaKTUBHONO MPaKTUYeCcKoro
3aHATUA, Lenblo KOTOpPOro ABnsdeTcs npuobpeteHne obydvalowmMMcs YMEHUn KOMaHOHOM paboThl,
HaBblkOB BblpaboTKM pelleHW B npodeccuoHanbHon obnactv, pasBuUTUE KOMMYHUKATUBHBIX W
TBOpPYECKUX CMOCOBHOCTENM B Mpouecce BbiABNEHUs ocobeHHocTen Oyayuien npodeccuoHanbHom
AesTenbHOCTM Ha OCHOBE aHanu3a obyyYyaeMblMU 3a4aHnii, COOPMUPOBAHHBIX HA OCHOBE MPaKTUYECKNX
cUTyaumn.

Mpexge 4yem npucTynaTtb K y4yacTUO B CUTYaLMOHHOM MpakTukyme, obyvaroliemycs Heobxoammo
3apaHee, B MpoLecce CaMOCTOATENbHOW paboTbl O3HAKOMWUTBLCA CO CLEHapuem npakTukyma W
HeobxoaMMon nuTepaTypon, PeKOMEeHOOBaHHOW MpPOrpaMMOn Kypca; MonyyYuTb OT npenogasaTens
WHopMaLMIO O coaepXaHun Keinca, MHdopmaumio o dhopme npefocTaBreHus pes3ynbTaToB, Cpokax
BbINOMHEHNS Kenca 1 KpUTepmusix OLeHKN OEeNCTBUA YHaCTHUKOB.

Mpw BbINOMHEHWMN 3adaHnsa HeobXxoaAMMO MoNy4YMTb OT NpenoaasaTtens Heobxoaumble pasaaToyHble
mMaTepuanbl, NPUHATb y4acTue B AeneHun y4eBHOW rpynmnbl HA MUHU-TPYNMbI, B BbibOpax nuaepa MyUHU-
rpynnbl. YyactBoBaTb B (DOPMUPOBAHUU M OBCYXAEHUN OTYeTa MO BbIMNOMHEHMIO Kerica B CBOEN MUHU-
rpynne. No ntoram npoBeaeH1s CUTYaLMOHHOIO NPaKTUKyMa, oby4valoLumecs MMeT BO3MOXHOCTb 3aAaTb
BONPOCHI NpenogasaTtento.

15. NepeyeHb OCHOBHOM U OONOJNIHUTENILHOW NUTEpPaTypPbl, PECYPCOB UHTEPHET,
Heob6XoAUMbIX ANl OCBOEHUSI AUCLUMIIUHDI.

O6pa3soBaTtenbHbIN NopTan «ANMEKTPOHHbIN YHUBepcuteT BI'Y»: hitps://edu.vsu.ru

a) OCHOBHas nutepartypa:

Ne n/n MCTOYHUK
KnbaHoB A.fA..YnpaBneHne nepcoHanom opraHnsaummn: ctpaterns, MapKeTUHT,

1 WHTEepHauMoHanuaauus. Yuyeb.nocobue./ A.A. Knbaroe, U.b. ypakoea. - M:MH®PA-M, 2020.-
299 c.

5 YnpaeneHune nepcoHanom : y4ebHuk / nopg pea. WN.b. [ypakoson .— Mockea : UHOPA-M,
2019. — 568c.

YnpaeneHnue nepcoHanom: y4edHuk ans By3os. / Mog pea. T.HO. basapoea, b.J1. Epemuna. — 2-
e 13g., nepepab.n gon. — M.: KOHUTK, 2019. — 561 c. [aNeKTPOHHbIN pecypc]
http://biblioclub.ru/index.php?page=book_view_red&book_id=118464

0) gononHuTenbHasa nuTepaTtypa:

Ne n/n MCcTOYHUK
[anHeka A.B. YnpaBneHue yenoBedecknmmn pecypcamm: ydebHuk / A.B. [anHeka, B.A.
4, Becnanbko. - Jawkos n Ko, 2014. — 392 c. [aneKTpOoHHbIN pecypc]

http://biblioclub.ru/index.php?page=book view red&book id=135040
OypakoBa W.B. YnpaeneHne nepcoHanom rnobansHom mupe : moHorpadusa / V.b. [lypakosa. —

5 BopoHex: M3patensckuin gom BI'Y, 2016.
KnubaHoB A.A. YnpaBneHne nepcoHanomM opraHnsaumm: aktyarnbHble TEXHONOMMN Hanma,
6 agantauuun n attectaumm : [yduebHoe nocobue ona cTyq. By30B, 00yY. MO CneumanbHOCTAM
' "MeHemkmeHT opraHm3aummn” n "Ynpasnenue nepcoHanom"] / A.A. KnbaHos, U.b. Oypakosa ;
[oc. yH-T ynpaeneHus .— M. : KHoPyc, 2019 .— 357 c.
7 Makaposa W.K. YnpaBneHve 4enoBe4yeckMmun pecypcamu: ypoku addektneHoro HR-
' MeHeLKMeHTa: y4ebHoe nocobue
8 Cnyxba ynpaBnenus nepcoHanom: y4ebHoe nocobue / A.A. KnbaHos, B.I'.KoHoBanosa, M.B.
) YwakoBa; nog pea. A.A. KubarHosa. — M.: KHOPYC, 2010. — 416 c.
MuTtpodhaHoBa E.A., MutpodaHosa A.E., YynaHoBa O.J1. OueHka 3KOHOMWUYECKOW U coLmanbHom
9. 3(pheKTMBHOCTN COBEPLLEHCTBOBAHUSA YNpaBeHusi nepcoHarnom. YyebHoe nocobue.- CypryT: UL CyplY,
2016.- 202 c.
10 YnpaeneHue nepcoHanom e Poccuu: nonumuka MHo2006pa3usi U UHKMo3usHocmu. . MoHoepacgbusi. oo
) ped.npogh.U.b.lypakoeoli..— M.MHDOPA-M, 2023.
11 KypHanbl «YnpaBrneHue nepcoHanomy», «Henosek n Tpya», «Kagposuky», «YnpasneHue

nepcoHasrioM 1 nHtennekryarnbHbiMnu pecypcamMmu B Poccuny

B)MHpOpPMaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTeNbHble pecypcbl (oduumanbHble Ppecypcbl UHTEPHET)
Ne n/n McTouHmK

8. | OBbC "YHuBepcuteTckasa bubnuoteka online" http://biblioclub.ru/
9. | OBC WzpgatenbctBo «JlaHby http://e.lanbook.com
10.| www.president.kremlin.ru — oduumnanbHbin Beb-cavT lNpe3ngeHta PO



https://info.vsu.ru/SRedirect/E2C28D90/edu.vsu.ru/
http://biblioclub.ru/index.php?page=book_red&id=444249&sr=1
http://biblioclub.ru/index.php?page=book_red&id=444249&sr=1
http://www.president.kremlin.ru/

11.| www.fsgs.ru — PegepanbHas cnyxba rocyqapCTBEHHON CTaTUCTUKU

12.| www.regions.ru — AreHTCTBO permoHasnbHbIX HOBOCTEN «PervoHbl.py»

13.| www.resume-bank.ru — baHk pestome

14.| www.businesstest.ru — [JenoBble TECTbI

15.| www.acareer.ru — NopTan no npogopueHTauum ¢ onucaHmem npodreccun

16.| www.psyonline.ru/tests - lMcuxonornyeckuii TecT npodopueHTaumnm

17.] www.topcareer.ru — QHUMKNONeans Kapbepucta

18.| www.careerforum.ru — The Career Forum

19.| www.wages.com — Onnara Tpyga 1 MOTUBauus nepcoHana

20.| www.glossary.ru — Cnyx6a TemaTu4ecKknx TOMKOBbIX CrioBapem

21.| www.astd.org — AMepukaHckas accoumaLms CneLmanmcToB No 0ByYeHMI0 M pa3BUTUIO MepcoHana
22.| www.hrnext.com — PekoMmeHgaLmm cneumanncTos No onTUMmnsaumm kagposomn paboThbl

16. MepeyeHb y4eGHO-MeTOAUYECKOro o6ecneyeHns ans caMoCToATeNbHOW paboThl

6oThI
o
r,|\j|_-| NcTouHmMK
1 Oypakosa W.B., KopbicTuHa E.C. AkTyanbHble npobnembl ynpasneHns nepcoHanom: MobouHr:
' y4yeb.nocobue.- M.:MHOPA-M, 2019
2 Lypakoea .. YnpaseneHue nepcoHanom 8 anobanbHom mupe : MoHozpaghusi / N.b. [lypakosa. — BopoHex:
) U3damenbckuli dom BI'Y, 2016.
3 Oypakosa N.B., TanteiHoB C.M., Mawnep E.B. AktyanbHble npobnembl ynpasneHnsi nepcoHanom: paboTHUKK
) craplmx Bo3pactos.- M.MHOPA-M, 2020
4 YnpasneHune nepcoHanom B Poccrmn:HoBble dyHKUUM 1 HOBOE B (pyHKUMAX. MoHorpadms. MNog
pen.A.A.KubHosa — M.MHOPA-M, 2020 .- 242 c.
5 YnpaBneHune nepcoHanom B Poccumn: oTeyecTBeHHas u 3apybexHas npaktuka. MoHorpadwms. MNoa
) pen.A.A.KnbHosa — M.MHOPA-M, 2020 .- 283 c.
6 YnpaBneHue nepcoHanom B Poccuu: nctopus n coepemeHHocTs. MoHorpadms. Mog pea.A.A.KnbHosa —
) M.MHDPA-M, 2020 .- 243 c.
7 YnpaBneHue nepcoHanom B Poccuu: napagurmel u npaktuka. MoHorpadms. Moa pen.A.A.KnbaHosa —
) M.MHDPA-M, 2020 .- 174 c.
8 YnpasneHue nepcoHanom B Poccum: Bektop rymaHm3aumn. MoHorpadus. MNoa pea.npod. .. Jypakoson.-
) M.MHDPA-M, 2020 .- 254 c.
9 YnpasneHue nepcoHanom B Poccuu: 100 net nocne pesontouun. MoHorpadgums. MNog
) pea.npod.N.b.Oypakosoi..— M.MHOPA-M, 2020 — 290 c.
10 YnpaBneHue nepcoHanom B Poccum: KOHLENLMM HOBOM HopManbHocTU. MoHorpadus. Mop,
) pea.npod.N.b.Oypakoson.— M.MHOPA-M, 2021 — 290 c.
11 YnpaBneHue nepcoHanom B Poccum: ot aro- k akocucteme. Monorpadwms. MNog pea.npod.N.B.lypakoson..—
) M.MHDPA-M, 2021 — 281 c.
12 YnpaBneHue nepcoHanom B Poccuu: nepesarpyaka. MoHorpadws. Mog pea.npod.U.b.lypakosoi.—
) M.MHDPA-M, 2023.

17. OOpasoBaTenbHbleé TEXHONONMKW, WUCNONb3yeMble ANA peanusauum  y4yeobHoMn
AVUCLMUNIIMHBI, BKIOYas AUCTaHUMOHHbIe obpa3oBaTesibHble TEXHOOIUU, ANIEKTPOHHOEe 0by4eHue,
CcMelwaHHoe obyyeHue []

Ans opraHu3aumm 3aHaTMin no (B crnyvyae HeobXxo4uMMOCTW) CMELUaHHOMY W OUCTaHLMOHHOMY
oby4eHunto TpebyeTcs:

— NEepCOoHarnbHbIN KOMMNBIOTEP U BUAEONPOEKLNOHHOE 000PYaOBaHNE;

— nporpaMmHoe obecrnedeHne obulero HasHaveHust nakeT Microsoft Office;

— [JocCTyn K pecypcam cetu Internet

18. MaTepnanbHoO-TeXHN4YeCKoe obecneyeHne AUCLMNINMNHbI:

Kadeopa VYnpaBnewusa nepcoHanom, obecneumnBarollas peanusaumio obpasoBaTeribHON
nporpamMmbl, pacnonaraeT maTepuarnbHO-TEXHUYeCcKkon 6a3on 1 ayantopHbiM hoHOoM, obecneunBatoLLen
npoBegeHne neKkuun, CEMMHAPOB W MHbIX BMAOB Yy4ebOHOM M Hay4yHO-UccrnegoBaTenbCkon paboThbl
CTYAEHTOB, NPpeAyCMOTPEHHOMN Y4E€OBHbBIM MIAaHOM U COOTBETCTBYHOLLEN CAHUTAPHO-TEXHUYECKMM HOpMaMm

19. OueHo4YHble cpeacTBa ANA NPOBeAEHUA TEeKyLero KOHTPONA YyCneBaemMoctTu U

NPOMEXYTOYHOWN aTTecTauum

Mopsanok oueHkn ocBoeHns obydarowmmmncs y4ebHoro matepuana onpefenseTca CoaepXaHuem

crneaylowmx pasaenos AUCUUMIIUHDI:

Ne HanmeHoBaHue KomneTteHuus Mugukatop OueHouHble cpeacTea
n/n pasgena [OCTUXKEHNS



http://www.fsgs.ru/
http://www.regions.ru/
http://www.resume-bank.ru/
http://www.businesstest.ru/
http://www.acareer.ru/
http://www.psyonline.ru/tests
http://www.topcareer.ru/
http://www.careerforum.ru/
http://www.wages.com/
http://www.glossary.ru/
http://www.astd.org/
http://www.hrnext.com/

ANCLMNITNHBI KOMMNeTeHLMM
(mogynsi)

1. HoBble TeHAGHLMM B OrK-4  CnocobeH | OlMK-4.2 1. ODoknagbl (paboTa c
paboTe c | PyxoBOAuTb BoisiBnser N | OPUrMHANbHBIM
NepcoHanom Eggﬁg&%ﬁ " | oueHnBaet 3apy6exHbIM

2 HOBblE NCTOYHWKOM)
AKTyarbHble AGHATENBHOCTBIO B | 1)1 ouHbIe 2. BbinonHeHve 3aaHus
npobneme! opranusatiny © | BoamoxHoCTH «PaspaboTka onucanus
NCMonb3oBaHUs “cnonb3oBaHnem ’
nepcoHana B | cOBpeMeHHbIX paspabaTbiBaeTt paboTtbi» 1.1 (no
MEHSIFOLLIMXCS npakTuK 6usHec-mogenu | metoauke Pomxepa)
ycnosusx Tpyga u | ynpaeneHus, no apantaumm
3aHATOCTU nnaepcKknx n | opraHn3auumumun K

3. KOMMYHUWKaTUBHBIX | N3MEHALNMCA 1. BbinonHeHue 3agaHuns
'rll'g;:g?oolapmaum ’ :aOBbIKOB, BbISIBMATE | yCrIOBUSIM 1.2 «Pa3paboTka

LeHnBaTb HOBbIE GOThbI» (I'IO
peLuenmnio PbIHOYHbIE onncaxinA pa
aKTyarnbHbIX BO3MOXHOCTH, meToanke Pogxepa),
npobnem paspabaTbiBaTh OTBETbI Ha BOMNPOChI
ynpasneHus cTpaTervm 2. BbinonHeHve 3agaHns
Henoseveckumn co3gaHus " «Mo66uHr Ha paboyem
pecypcamu pasBUTUS mecTe»

MHHOBALMOHHbIX (camocTosiTenbHas
HanpasneHun pa6oTa)

4. AATENbHOCTU W1 OrnK-4.3 1. TecT.

Jr'lloms.: : ggaz B COOTBETCTBYIOLWNE | B, 6 paeT " Pa6ota ¢ cutyaumsamm

UM OusHec-moaenmu

coBpeMeHHOoM opraHM3aLmii ncnonesyet

npakTuke CTUIb

MeHea>KMEeHTa nnaepckoro
nosegeHns B
COOTBETCTBUM C
YPOBHEM
pasBuTuS
nepcoHana
(komaHgbl) 7
y4yeTom
KOHKpETHOM
cuTyauum

5. Mpo6nemb! OriK-4.2 1. Kelic «Hanm gns
ynpaBneHus Boisinaer n | 3apybexxHoro
nepcoHanom oLeHuBaeT cdunmana»
VHTEepHaLMOHAaNLHOM HOBblE (camocTosATeENbLHAA
opraHusaumu PbIHOYHbIE pabota)

BO3MOXHOCTM,

6. TpaguuMoHHbIe " paspabartbiBaeT 1.HayuyHasa gmckyccus
COBpEMEHHble OusHec-mogenu
MOZENnn  KagpoBOro no ajanrtaumm
MEHeKMeHTa opraHusaumm K
(6nsHec- U3MeHsaALWUMCA
NnapTHEPCTBO) YCIOBUAM

lMpomexyToyHasa aTTecTaumns, opmMa KOHTPOISA - 3K3aMeH lNepeyeHb BONpocoB
Hay4yHasa auckycecus
TecToBble 3aaHUA

20. TunoBble OLEHOYHbIE
npoueaypbl OLleHUBaHUA
OueHKka 3HaHUN, YMEHUA N HaBbIKOB, XapakTepwusyollas 3atanbl POPMUPOBAHUSA KOMMETEHUUA B
paMKax N3ydeHuss ANCUMNIMHBLI OCYLLLECTBNSETCA B X04€e TeKyLlen U NPOMEXYTOUYHOW aTTecTaumi.
20.1 TeKywWw M KOHTPONb yCNeBaeMoCTn
Tekywaa aTtrectauus npoBOAUTCA B COOTBETCTBMM C [lonoxeHnem o Tekywen artrectauuu

cpeAcTBa M MeToAMYeCKMe MaTepwuanbl, onpegensiowme



oByyvatoLmxcsa No NporpaMmmam BbicLero obpasoBaHnsa BopoHEXCKOro rocyaapcTBEHHOIO YyHMBEpPCUTETA.
Tekywaa atrectauma npoBoauTca B ¢opmax YCTHOro onpoca, JoKnagos, BbINOJIHEHUA
camocTodaTenbHOM paboThl B hopMe 3ajaHui, TeCTMpoBaHus, paboTbl Hag kencamu, y4acTmus B Hay4YHOWN
AUNCKyccun.
20.1.1 Ooknagkl (paboTa ¢ OpurMHanbHbIM 3apyGEXHBIM UCTOYHUKOM)
MpumepHasn TemaTuka OOKagoB
Cnucok
1. YOoaneHHbIn Tpya 1 ero opraHnsauus B yCroBusix hOpC-MaxopHbIX CUTyaLuni
2. MeHemXMeHT TanaHToB kak yHKUMSA paboTbl C nepcoHanom
3. MeHeXMEHT 34,0pOBbS Kak HOBOE HamnpaeBneHne paboTbl C NepcoHanom
4.3aBucumocTu: BUAbl, cnocobbl NnpeaynpexaeHnst B opraHmsauum
5. 3aBucumocTu: BUAbI, CNOCOOLI NpeaynpeXxaeHns B opraHM3aumm
6. « TOKCUYHBIN» NepcoHan: knaccudukaumm, NpuyanHbl, cneundmka paboTbl C HAM B OpraHM3aumm

7. YacTHas Xn3Hb paboTHMKa Kak COCTaBMsIoLLas B YNpaBneHn nepcoHanom
8. Mo66uHr B opraHusaumm: opMbl NPOSIBIEHNs, AMArHoOCTMKa, NpeaoTBpa-
weHve

9. ®dyHKUMKM MeHeKepa No nepcoHany npu paboTte ¢ 3aBUCUMbIM NEPCOHANOM
10. MeHea)XMeHT TanaHToB

11.YcnewHocTb NepcoHana crapLumx Bo3pacToB

KDI/ITeDI/II/I oueHnBaHMA OOKNadoB:

OLl,eHKa «OTSINHHO» BbICTABNAETCA NpuU YyCrnoBun, BO-MEPBbIX, COOTBETCTBUA COOAEPXKAaHUA
coobueHns BbIBpaHHOW Teme; BO-BTOPbLIX, MCMOMNb30BaHWUS aKTyanbHOrO MPOMUIIBHOINO NMTepaTypHOro
NCTOYHUKA; B-TPETbUX, CBOBOAHOIO BnageHust matepunanom. OLeHka «XOpoLLO» BbICTaBMSETCH B Criyvae,
BO-NEpPBbIX, COOTBETCTBUSA COAEP)KaHUS COOOLEHNs BbIOpaHHOM Teme; BO-BTOPLIX, WMCMONb30OBaHWE
NPOUITILHOIO NUTEPATYPHOro MCTOYHMKA, HO He cBobogHoe BradeHuem matepuana (coobuieHue
ynTaeTcsa C nucTa, NPUCYTCTBYET HEYBEPEHHOCTb B yTBepXaeHusx). OueHka «yaoBNeTBOPUTENbHO»
BbICTaBNnAeTCA CTyOeHTYy, eClu COO6LL|,eHl/Ie COOTBETCTBYET TEMe Jnlb OTHACTWU, OANA ero noAaroToBKU
MCNosb3oBaH Mano akTyanbHbIA MTepaTypHbIN UCTOYHKUK, HeyaosneTBopuTernbHasi oueHka — B criyyae,
eCclnn cogepXxaHume He COOTBETCTBYEeT TeMe, TeMa He pacKpbITa, CTyAOeHT He MNOoHMMaeT cyllecTtBa
I'Ip061'leMbI N HEe MOXEeT OTBETUTb Ha BOMPOCHI.

3apaHue 1. «Pa3pabotka onucaHusa pa6oTtbl. MeTognka Pomxepa»

Heobxoanmo, pykoBoACTBYSACbL MeToauMkon Pomkepa (BblaaeTcs npenogaBaTenemMm Ha
3aHATUN):

1) paspaboTtatb onucaHue paboTbl MPUMEHUTENBHO K KOHKPETHOM AOSMKHOCTU Ha
npuMepe KOHKPETHOro npeanpuatus (6asbl NpakTukn).

OnucaHue OomKHO ObITb NpeacTaBneHo B hopme Tabnvubl U coaepXxaTb creyolme
3NeMeHTbI: KOHTEKCT, KpaTkoe onucaHne paboTbl, cogepxaHue paboTbl, ycrnoBus Tpyaa, npoyas
nHopmauus, paboume ctaHaapThbl.

2) OTBEeTUTb Ha BOMPOCHl: YTO NOHMMaETCs NOA KOHTEKCTOM onucaHus paboTbl, Kakas
NMHopmaumnsa BXxoauT B ero cogepxaHne? OB6bACHUTbL CTPYKTYPY KpaTKoro onncaHusa paboTbl 1
onpenenuTb CBA3b 3TOM MHGOPMaLMK C pasgenom «paboune cTaHgapTbIy.

Onpepenntb CMbICIT M 3HA4YeHME pacnorniokeHns obsizaHHOCTEM B nopsigke ybbiBaHWUSA
BaXXHOCTNU? B KakoM K3 pasgenoB COAEpPXUMTCA WHGOpMauMsi O BO3MOXHOM Kapbepe
coTpyaHuka?

Kputepum oueHnBaHua 3agaHud no metoguke Pooxepa

Yactb 1. OueHka «3a4TeHO» BbICTaBMSAETCs, ecnu obyyatowmnca paspaboTan
MONMHbIA BapuaHT onucaHust paboTbl, cogep)xaHne ee BbICTPOUI B nopsiake yobiBaHUSA
BaXXHOCTW, pasgenun o683aHHOCTN Ha OCHOBHbIE N BTOPOCTENEHHbIE, apryMeHTUpoBan
paboune cTaHgapThl.

OueHka «He 3a4TeHO»» BbICTaBMSETCH, ecnn obyyallmMica He pasgenun
0053aHHOCTM Ha OCHOBHblE W BTOPOCTEMEHHbIE, 3aTPyAHWUICA apryMeHTUpoBaTb
pabo4ne cTtaHaapThl.

Yactb 2. OueHka «3ayTeHO» BbICTaBnseTcs, ecnu obyvalowunca aan
ncyepnbIiBaloLWMIA OTBET MO KaXQoMy BOMPOCY, Nokasan 3HaHUA B BOMNpoce pa3paboTku
Onucanuns paboTbl.

OueHka «He 3ayTeHO»» BbICTaBNAETCA, ecnu obyvalowmnca 3aTpyaHuncA




oTBETUTbL Oonee, YeM Ha NATbOECAT npoueHToOB BOMPOCOB, AaJl HEBEPHbIE OTBETHI,
OEMOHCTpUpyrowimne ero He sriageHme matepumariom.

3apaHue 2. «Mob66UHr Ha pabouyem mecTe»

Bbol — pykoBoguTenb cnyxbbl nepcoHana. B Bawen opraHumsauuMm yy4acTunucb cryvau
WHGopmMmauum o Mob66uHre. OHM — B cnyxaxX, aHOHMMHbIX nUcbMax. C KOHKpPEeTHbIMU U
ByanupyembiMu dpaktamu n purypaHtamu. MimeHammn o6bHekToB 1 XepTB MOBOUHra. YkaszaHnem
Mo66epoB. CornacHo wuvHdopmauum, ecTb cnydaum ©6occuHra, 6ynnuHra mn  ctadduHra.
HeoduuymaneHas npoBepka (beceabl € HeKOTOPbIMM paboOTHUKAMM W PYyKOBOOAUTENSMMU
nogpasgeneHuin) dakTel nogTeepanna.

PykoBoantens opraHusauumm nopy4mn Bam paspaboTtaTb aHTUMOOOGUHIOBYIO cTpaTeruo u
npPoBeCcTM web-cemMnHap ¢ nepcoHanoMm C pPasbACHEHMEM MOHATUS «MOOBOWHr» WM LWaroB Mo
3amTe oT MOOOUHIOBbLIX AENCTBUMN..

PaspaboTtante CTpPykTypy W cogepxaHne aHTUMoOOuHroBom ctpaternn Bawen
opraHusauumn, pykoBoACTBYSCh 3apybeXxXHbIM UM OTEYECTBEHHbLIM OMbITOM.

Cpoenante nnaH cogepXaHust web-cemmHapa C KpaTKUMU KOMMEHTapUSIMU KaXKOoW ero
nosuumm (o Yem Byaete roBopuTb).

Kputepun oueHnBanusa 3aganmnsa «Mob66uHr Ha pabodyem mecTey
OueHKa «3a4TeHO» BbICTABMAETCA NPU NOHUMaHUK OOy4alLWMMCA CTPYKTYPbI U1
cogepXXaHum aHTMMobOMHroBon cTpatermm, OOOCHOBAHMM B  BbIMOSIHEHHOM €€
BapuvaHTe cneundukn CyLLEeCTBYIOLWNX WM BO3MOXHbBIX CryvyaeB MposiBNEeHUs
Mob60uHra. CocTtaBneHHOM nnaHe web-cemnHapa ¢ KpaTKUMU KOMMEHTapUAMU KaXKaon
ero nosmumn. OueHKa «He 3a4TEeHO»» BbICTaBMSAETCs, ecnv obyyaroLwmnncs npeactasun
aHTMMOOBOMHIOBYIO CTpaTerMio B KINACCUMYECKOM KHWKHOM BapuaHTe 6e3 y4eTta
KOHKPETHbIX CrnyyaeB MNPOSIBMIEHUS 3TOr0 SIBNEeHus B opraHusauun. B nnaHe web-

CeMuHapa OTCYTCTBYKOT KOMMEHTapuM NO3ULUA.
3apaHue Ketic «Halm 0ns 3apybexHoz20 ¢unuana»
(camocmosimenbHas paboma)

MpenctaBbTe, 4TO Bbl — pykoBOAUTENMD CNYXObl NEPCOHANIOM UHTEPHALMOHATbHON
KoMnaHuM. Bam HyXHO nNoOAroToBUTbL Xapaktepuctuky Ha [Outepa B.[onxauge,
paboTatoLlero B HacToslLee BpeMS B rpeyeckoM dunuane. XapaktepucTuka HyxHa Ons
paccMOTPEHNSA ero KaHAMAATYpbl Ha 3aMeLLeHne Ton-MeHeAKepCKon No3nUun B rofIOBHOM
opraHmsauun Bo PpaHkdypTe. [peacroswme QyHKUMM — KoopaMHauma 3apybexxHbix
dunuanos nNo MUPOBBIM MNpPoOAaXKaM KOMMaHUW. B XapakTepuctuke HyXHO OTpasuTb
OVNHAMUKY KOMMEeTeHUWA npeTeHOeHTa, ero Kapbepy, OOOCHOBaHWe W dakTbl ero
YCNELWHOCTN B 3apybexHbIX dunuanax, ymeHve agantupoBaTbCA K HOBbIM KyrbTypawm,
yMeHue npeogosieBatb CrOXHOCTH, BNUSHWE CEMbW, JIMYHOCTHbIE XapaKTepPUCTUKMU.
Cpoenante B XapaKTEpPUCTMKE 3akmoveHWe O npurogHoctn [onxamae K 3aMeLLeHuto
nosunumm Ton-meHepxkepa.( nHpopmaumsa o N.B.[Jonxanae BbligaeTcsa npenogasaTenem)

Kputepuu oueHuBaHusa 3agaHua Kelic «Halim Ons 3apybexHo20 cdunuana»

OueHKa «3a4TeHO» BbICTaABSAETCA NpY AeTarlbHOM aHanM3e Kenca 1 nosHbIX 0TBETax
Ha Kaxgbil M3 npuBedeHHbIX BonpocoB. OueHKa «He 3adTeHO» BbICTaBNAeTCA Npu
NOBEPXHOCTHbIX OTBETAX WAM OTBETax Ha 4acTb MNOCTaBMEHHbIX BonpocoB. «OueHka
«3a4yTeHO» BbICTABMAETCSH, €CNM XapaKTepuCTMKa COCTaBflieHa C U3NOXEHUEM MO3NLMA U
nogkpenneHnemMm mMx npumepamMmm, aprymeHTMpoBaHa U COAEpPXMT OOOCHOBaHHLIA BbIBOA.
OueHKy «He 3ayTeHO» nonyyaeT 3afjaHve, B  KOTOPOM  CrpynnMpoOBaHbl  He
cUCTEMATU3NPOBaHHbLIE hakTbl U3 NPUBEOEHHOrO Martepuana paboden xusHu [donxange,
HeT 000CHOBaHUSA BbIBOAOB O PEKOMEHAALNM €ro Ha AOJTHKHOCTb.

20.2 MNpomexyTo4yHan atrecTauus
[MpomexyToyHaa aTtTecTauMsi NpoBOAMTCA B COOTBETCTBMM C [lonoxeHnem o



npomemyTquon arrecraumnmn o6yqa+ou.|,|/|xc;| no nporpammMam BbiCLLUEro O6pa3OBaHMFI.
KOHTpOJ'IbHO-I/I3MepI/ITeJ'IbHble MaTtepumarsbl npomemyTquon artTectaunnm BKIKOHaAKOT B

cebs TeopeTnveCkme BOMpoOChbl, Mo3BolidlolLnNe OUEeHUTb YPOBEHb MOJTyYEeHHbIX 3HaHWUW,

npakTn4eckmne 3agaHuA, TeCtbl, COCTOALLNE U3 OTKPbITbIX N 3aKPbITbIX BOMPOCOB.

MpomexyToyHas aTTecTaums
dopma KOHTPOns - 3K3aMeH
(Ok3ameH B chopMme yyacTus B 3acegaHunm Kpyrnoro ctona)

[MepeyeHb BOMPOCOB K 3K3aMeHy

1.1. TpaHcdopMaLmMs coaepxaHUa KaTeropuii: kagpel, NepcoHar, YenoBeyeckue pecypesi

1.2 ®asbl UHTEepHaLMoHanu3auum busHece. Hoeble hyHKUMM MeHekepa Mo nepcoHany

1.3 HoBble TeHaeHUuM B paboTe ¢ nepcoHanoM u HeobXoouMOCTb MX yveTa npu paspaboTke
kagpoBon nonutukn. MHoroobpasne. 3kocucTeMHocTb. [louck TanaHTOoB. PabGota ¢
nepcoHanom c 6onesHamn 3aBucuMoctn. ABceHTensMm, npeseHTensm. MobouHr. Pabota ¢
nepcoHanom cTapwux Bo3pacToB. banaHc «paboTa-yacTHas KM3Hb» MepcoHana.
TpaHchopmaLums LLeHHOCTHbIX OpUeHTauui

1.4 TpepcTtaBneHne o COBpeMeHHbIX Npobrnemax, ux cogepxaHum u peweHun. [Npobnembl B
YCIOBUSAX OPraHM3aLUoHHbIX W3MEHEeHWA W (POpPC-MaxopHbIX cutyauun. [pobnembl npu
paspaboTtke cTpaTermm u nonutuku. MNpobnembl Npu opMUpoBaHUM KOMMETEHL MR, oTbopa 1
NCMNonNb30BaHWA NepcoHana

1.5 TMpobnembl ynpaBneHUss YErnoBEYECKMMM pPecypcaMu B YCIOBUSX OpPraHM3auMOHHbIX
N3MeHeHW 1 popc-MaxopHbIx cutyaumi. [Npobnembl npu pa3paboTke cTpaTerum n NOMUTUKK.
Mpobnembl npu hopmMmpoBaHnM KOMNETEHLMI

1.6 YpoBHU pa3BuTUs NepcoHana M COOTBETCTBYHOLLME UM CTUNU NUOEPCKOTO NOBEAEHMS.
OCcoBeHHOCTN ANPEKTUBHOMO, TPEHUPYHOLLEro, MOAAEPKMBAIOLLErO, AErnerMpyrowero CTunen
nosefeHus. narHos nugepckoro nosegenus. LWarn npegynpexxaeHnss n 0CTaHOBKM perpecca
opraHusaumm 3a c4eT ONTUMarnbHOro NMAEPCKOro NoOBeAeHUs.

1.7 OyHKUMM ynpaBreHus nepcoHariom B ycroBusx rnobanmsaumm pbiHKa Tpyaa. Boibop
NONUTUKM 3aMELLEeHUs OOIMKHOCTEN. YcnewHocTb paboTHMKa, KOMaHAMpyemoro 3a pybex.
Ot6op, oueHka, pa3BUTUE B MHTEPHALMOHANbHOW OpraHusaumm. PeuHTerpaums paboTHMKOB
WHTEepPHaLMOHanbHOW opraHusaumm.

1.8 bpeng pabotogatens. banaHc «paboTta-yactHas ku3Hb». PaboTHWMKM CcTapLumx
Bo3pacToB. MoGOUWHr B opraHm3auumn, guarHoctuka n npegotepawteHme. JIFBT B opraHusaumn.
Pabota ¢ OGexeHuamn u murpaHTamu. PaboTHuku cTapwmx Bo3pactoB. MoGOUHr B
opraHusaumm, guarHocTuka u npegoTepaLlleHue.

1.9TpaguumnoHHble M HOBble MOAEeNu cnyxObl nepcoHana (cepsBucHaa mogenb, LleHTp
3(PPEKTUBHOCTN, ayTCOPCUMHIOBas!, NMPOeKTHas1)

MpumepHble 3agaHnsa onst CaMoCTOATENbHOW paboTbl, TECTbI, KEMCI, HAy4YHast OUCKYCCUSI.
3apaHue «TecT. PaboTta ¢ cutyaumamm»
TecTt npegycmatpmBaeTt Habop cutyaumi, obyyaroLumecs OMKHbI onpeaennTb
YPOBEHb PasBUTUS U CTUNb NMgepcKoro nosegeHna. lNpumep cutyaumn:

Cutyauma 1. Onpegenntb KOMMETEHTHOCTb, BOBJIEYEHHOCTb paboTHMKaA W cOpMynMpoBaTh

apryMeHTMPOBAHHOE PELLEHME MO €ro pa3BUTUIO N JarnbHENLEN paboTe C HAM.

BopoHuoB E.W., cneumanucT nnaHoBoro otaena, HEOXOTHO NPUHMMAET HOBOE 3afaHue Mo pa3paboTke
CTpaTerMm CHWKEHUS W3OEPXKEK B opraHusaumu. PaHee OH XOpowo M camocTosTeNnbHO paboTan, onbIT
nnaHoBoun paboTbl — 15 net. BapuaHTtbl noBegeHnst pykosogutens: 1) pykoBoguTens 6epeT OTBETCTBEHHOCTb
Ha cebs n ToyHo chopmynupyeT BOpoOHLIOBY xon ero OeWCTBUM C MOCMenylLuM KOHTpornem paboTbl; 2)
pykoBoauTenb obcyxaaeT ¢ BopoHLOBBIM CNoOXMBLUEECH NOMOXEHWE Aern, MOTUBUPYET €ro Ha NpUHATUE 1
BbINOMHEHNE 3TOWM paboTbl; 3) pykoBoaMTENb GEpeT OTBETCTBEHHOCTb 3a COKpaLLEHWE pacxogoB Ha cebs ¢
yyeToM npegnoxeHui BopoHuoBa; 4) pykoBoauTens HagensieT BopoHuoBa nonHoMounsMM MO
CaMOCTOATENbHOMY BbIMOTHEHWIO 3a4aHuS.

Kputepumn oueHmBanus 3agaHna «Tect. Paborta ¢ cutyaumnammy»

OueHKa «OTNNYHO» BbICTABNSAETCS, €CNM CTYAEHT apryMeHTMpoBan nokasaTenu
KOMMETEHTHOCTN 1 BOBNEYEHHOCTN paboTHUKA, BEPHO BbiOpan 060CHOBaHHbLIN BapuaHT
pelueHnsi NpobreMel.

OueHka «XxOpoLlO» BbICTABMSETCA, ecnv o0y4yalwuncs BeEpPHO onpegenwvn
KOMMETEHTHOCTb U BOBMEYEHHOCTb paboTHMKA, BbiOpan NpaBuibHbIN BapuaHT peLleHunst, HO




3aTpyaHWICS ero apryMeHTnpoBaTb.
OueHka «yOoBNeTBOPUTESIbHO» BbLICTABMSAETCHA, €Cnn CTYAeHT npu onpegenieHun
rnokasaTteneun ypoBHs pa3BuUTMsS paboTHUKa 3aTpyaHUICS B BbibOpe peLleHnst npobnemsi.
OueHka «HeyOooOBMNEeTBOPUTENBLHO» BbICTABNAETCA NpU  3aTpyAHEHUW CTyaeHTa
onpenenqTb MnokasaTenu KOMMETEHTHOCTU U BOBMEYEHHOCTU paboTHWKa, a Takke npu
OTCYTCTBMW 3HAHUN B BbIOOpe BapmnaHTa peLleHns npobnemsi.
Hay4yHasa auckyccus
Bonpocbl (doparmeHT):

1. [anTte onpegeneHne GusHec-napTHEPCTBA N OO BACHUTE €ro
PYHKUMOHANbHOE Ha3Ha4YeHne

2. PackponTte cogepxaHne oyHKUMOHANbHOW, KaTeropmansHOmn,
pedepeHTHOM Mogenen cnyx6 nepcoHana

3. Ob6bsicHUTE HeobXxoaMMOCTb pa3paboTKn HOBbIX Moaenen cnyxo6
nepcoHana

Kputepum oueHnBaHua Hay4HOW ONCKYCCUmn
OTBeTbl OLEHNBAIOTCA KaK 3a4TEHHbIE NPW YCNOBUWN BNageHUs MarucTpaHToM mMaTtepuanomM
TeMbl, YMEHVEM MOKa3aTb OTNNYMSA, NMPEUMYLLECTBA U HeJOCTaTKM TPaAULMOHHbIX MOAENen Cnyxobl
nepcoHana, 06 bACHNTL cneunguKy HOBbIX Moaenen Ans nNpouecCcHON 1 NPoOeKTHON paboThbl.
«HesadeT» nonyyalwT MarucTpaHTbl, 3aTpygHSAOLWMECs rnokasatb crneundguky mMoaenewu,
N3MeHeHne UuX QYHKUMOHANbLHOrO CoAepXaHus W afapecHOCTb OTHOCUTENbHO MNPOLECCHOM U
NPOEKTHOM paboThl.

anMeprle TeCTbl C OTKPbITbIMU U 3aKPbITbIMU BOMpocamMu

Bomnpoc 1.
NHTepHaumoHanbHoe npeanpustve OTKpbliBaeT dunvan B O4HOM U3 3apybexHbiX rocygapcts. Ton-
MEHEeDKMEHTOM MNPUHATO peELLUeHNne B ero CTaHOBIIEHUW WUCMONb30BaTb 3THOLEHTPUYECKYID MOMUTUKY
3amMelleHnss gorkHocten. Kakas v3 npegnaraeMblX MOMUTUK 3aMeLleHUs AOMMKHOCTEN HasblBaeTcs
3THOLIEHTPUYECKON:
1) knto4veBble MO3VUUK B 3apybexHoOM dunuane 3ameLllarTcs COTPYAHMKaMM TOSIOBHOrO
npeanpuaTus (MCXo4HOM CTpaHbl)
2) KryYeBble NO3MUMM B 3apybexxHOM dunuane 3ameLllarnTcs COTPyAHMKaMU MPUHUMAaIOLLEN
CTpaHbl
3) knoyeBble NO3nUUKN B 3apybexxHOM dunuane 3ameLwanTcs MAyywmMn coTpyaHnkamm noboro
dunuana nHTepHaunoHanbHOro NpeanpusaTus
OtBeT: 1. KnoyeBble no3vumn B 3apybexHoMm dunuane 3ameLLaroTcs COTpyaHWKaMU FOfIOBHOMo
npeanpuaTus (MCXo4HOW CTpaHbl)
Bompoc 2
Mopenb kagpoBon cnyx0bl, npegycmaTpuBatoLias CTPYKTypupoBaHue AeATenbHOCTN ee paboTHMKOB B
COOTBETCTBMU C MPUHATUEM BO BHUMaHWE crneundukn opraHudaumm oTbopa W Havma, agantauuu,
o0yyeHnsi, MNOCTPOEHUS Kapbepbl, OLEHKA W MoTuBaumm paboTbl € pabounmu, cnyxawumu,
crneymanmuctaMm U pyKOBOAUTENAMU, HA3bIBAETCS (BNULLIMTE HA3BAHME) ....vvvneeeeieenaeneeennnn
OTBeT: (pyHKLUMOHaNbHas
Bompoc 3
PyKOBOJICTBO MPEANPHUSTHSI IPUHSIIO PEIIeHHE 0 (OPMUPOBAHUH TIPOSKTHON MOJIENHN CIYKOBI IIEpCOHANa U BHIOOPE
U3 JEHCTBYIOIINX COTPYJHUKOB OJHOTO, MPHUIOJHOIO JUIS TIOCTOSHHOTO y4acTHs B MPOEKTaX OpraHu3aiud . B
MPUBEICHHOM CITUCKE — IIECTh XapakTepucTUK. COCTaBbTe M3 YETHIPEX M3 HUX MOPTPET CHEMUAINCTa CIIYKObI
MepCcoHaa, OpUEHTHPOBAHHOIO HA KOMAH/IHYIO paboTy U y4acTHe B MPOEKTAxX, TPEOYIOMIUX KaAPOBBIX PEIICHUH.
1) He cOnmpOTHBISIETCS U3MEHCHUSIM
2) obmasaer TOIEPaHTHOCTHIO
3) XOpOIINi CIEIUATMCT, HO KIMEET MOBBIIICHHYIO KOH(DIMKTHOCTh
4) TOTOB MPHU3HATH CBOM OLIMOKH B padoTe
5) B HIEPCTBE FOTOB K AUPEKTHBHOMY MOBEICHHIO
6) BBIpakaeT xenaHue 00y4aThCsl, €CIIM ITHX KOMIIETEHIIU TpeOyeT paboTta B POCKTE
OTBeT: HE COMPOTHBIISIETCS. M3MEHEHUM; 00J1a/1aeT TOJIEPAHTHOCTBIO; TOTOB MPU3HATH CBOH OLIMOKH B paborte;
BBIPA)KAET XKeNaHue 00ydaThCs, €CJIM ITUX KOMIIETCHIINI TpeOyeT paboTa B MPOEKTe

Bompoc 4



PykoBoaCTBySICb NpYBEAEHHBIMU HWXE XapaKTepuCTMKaMu , COCTaBbTe CMUCOK M3 TpexX KayecTs,
KOTOpble AOMKHbI BbIThb Y cneumanucTa cnyobul nepcoHana, paboTatoLLen Ha NPOeKTHON MoAenu:
1) ymeHve paboTtaTb B KOMaHae
2) HeconpoTUBIIEHVNE U3MEHEHUAM
3) B3aMMOBbIpYyYKa
4) vHauBMAyanuav
5) HenpusATMe KagpoBOro MHOroobpasusa B NPOEKTHOW rpynne
OTtBeT: ymeHue paboTtaTb B KOMaHAe, HECONPOTUBMNEHNE U3MEHEHUSAM, B3aMMOBbIpYyYKa
Bompoc 5

Kakow ogvH n3 BapmaHToB NMAEPCKOro NOBeAeHNst OTHOCUTCS K QUPEKTUBHOMY?
1) pykoBoauTenb onpegenseT YeTkme 3agayvum, NPOBOANT MOHUTOPUHT U KOHTPOSb UCMOSTHEHUS
2) pykoBoAMUTENb CTaBUT 3a4ayv 1 BooayLleBnseT paboTHUKOB Ha UX UCMOSTHEHME
3) pykoBoAMTENb MNOMHOCTLIO AenernpyeT NOCTaHOBKY M peanusaumio 3agay paboTHMKam
OTBeT: pykoBoAMTENb onpeaenseT YeTkme 3aaadm, NPOBOAUT MOHUTOPUHT U KOHTPOSb UCNOMNHEHNS

20.2 MNMpomexyToyHas atrectauns

[Ons oueHuBaHMA pes3ynbTaToB OOY4YEHMSI Ha 3K3aMeHe WCMonb3ylTCa crnegyowme
nokasartenu:

- 3HaHWe cneumnmrKkM coaepaHns kaTeropuii: Kagpbl, NepcoHar, YenoBeYeckne pecypchbl
- npefcTaBrneHne o asax UHTepHaLumoHanmsaumm busHece. 3HaHVe HOBbIX (PYHKUUIA MeHekepa no
nepcoHany. YMeHve cTaBuTb U pellaTb 3agaym no paboTe ¢ nepcoHanoM B YCroBusX TpaHcdopmMaumm
opraHu3aumu no asam UHTEpPHaLMOHaNU3auum.
- 3HaHWe HOBbIX TEHAEHLMI B paboTe C NnepcoHaroMm n HeobXoAMMOCTb KX y4YeTa npu paspaboTke
KagpoBon nonutukun. lNpeacraesnexHne cyLHOCTM 1 npobnem KagpoBoro MHoroobpasusi, TpaHchopmauum
LIeHHOCTHbIX OpUEHTaLUN 1 X NOCNEACTBMIN ANs1 OpraHn3aLmu.
- 3HaHWe COBPEMEHHbIX Npobrnem ynpaBrneHns nepcoHanom, B TOM YUCMe B YCIOBUSAX
OpraHn3aLMOHHbIX U3MEHEHMIN N (DOPC-MAaXOPHbIX CUTYaLUA, NOOXOO0B K UX PELUEHUIO
- HaBblKv OnNpeaeneHns ypoBHeN pas3BuThs nepcoHana u COOTBETCTBYHOLLNX UM CTUMEN NMOepCKoro
nosefeHus. YMeHune ccpopmmpoBaTth npouenypy npeaynpexgeHns HeBbINoNHeHUs 3agaHms
paboTHMKaMK B YCNOBUSAX MEHSIOLLMXCS HanpaBrneHnn opraHM3aumnm
- 3HaHWe YHKLUWUIA ynpaBrneHns NepcoHanom B ycroBusix rnobanusauum pbiHka Tpyga. YMeHne Boibpatb
NONUTUKY 3aMeLLiEHMS OOMMKHOCTEN. BnageHne HaBbikamu BbiOOpa Braa pevHTerpaumnm paboTHUKOB
WHTEePHaLMOHanbHOW opraHusaumm.
- 3HaHue cneundukM 1 agpecHOCTM PasnnMyHbIX Mogenen GusHec-napTHEpPCTBA.

[ns oueHuBaHWs pe3ynbTaToB 00y4YeHUs Ha ak3aMeHe ucnonb3yeTcs 4-6annbHas LWwkana:
«OTIIMYHOY», «KXOPOLLOY», KYAOBMETBOPUTENBHOY», KHEYAOBNETBOPUTENBHOY.

YpoBeHb
Kputepumn oueHnBaHnsa KoMneTeHu M chopMMpPOBaHHOCTH LLikana oueHoK
KOMMeTEeHUUN
OTBET OUEHUBAETCS Ha «OTIIMYHOY», €CNN MarucTpaHT
NPOAEMOHCTpUpOBan rMybokne 3HaHus, NOATBEPXAEHHbIE MOBbILLEHHbIN
ODOCHOBaHHbIMM U A@PryMEHTUPOBAHHBIMUA  MOSTOXKEHUSMU YPOBEHb

obcyxgaembix Ha 9K3aMEeHaLUWOHHOM CeMuHape (3acegaHun
Kpyrnoro ctona) BonpocoB, Moka3an B3auMOCBsi3b MX TEOPUU C
NpaKkTUKOW, OTBETUN Ha [AOMOMHUTENbHbIE BOMPOCHI YNIEHOB
CeMuMHapa U1 npenogasaTensi, CMOr [JOMOMHUTL  OTBET
npyMepamu, mnokasan ymeHue paboTaTe C OCHOBHOM MU
OOMNONHUTENBHON MPOMUNLHOM NUTepaTypon, opMynnpoBaTb
BbIBOAbI, MOATBEPXAAOLNE OBNageHMe Teopuen U MpakTUKON
no BOMnpocam aKTyarnbHbIX npobnem ynpaBrneHus
YenoBe4YECKUMU pecypcamm

OTBeT oOuUeHMBaEeTCA Ha «XOPOLIO», €CnvM npu JocTtatoyHo | basoBbii ypoBeHb XopoLuo
MOMMHOM OCBELLEHMN OCHOBHbIX BOMPOCOB 3K3aMEHaLMOHHOMO
3a0aHNsT MarucTpaHT 3aTpyaHWNCs [aTb TOYHble OTBETbl Ha
OOMONHUTENbHBIE, HE NPOSIBUN aKTUBHOCTU BO BpeMs 0by4eHus.
OTBeT OUEeHMBaEeTCs Ha  «ydOBNETBOPUTENbHO»,  ecnu | MNMoporoBbI ypoBeHb | YAOBMETBOPU-
COLEpPXaHWe OCHOBHbIX BOMPOCOB W3MaraeTcsi MarucTpaHToMm TenbHO
MOBEPXHOCTHO, B TOYHbIX (POPMYMMPOBKAX Ha AOMOSHUTENbHbIE
BOMPOCHI OH 3aTpyaHsAEeTCS.

OTBeT OUEHMBAETCS Ha «HEYAOBMETBOPUTENBbHO» MNpU  He | — Heynoenetsopu-
BMNaJEHMN MarucTpaHToOM MaTepuanoM 3K3aMeHaLMOHHOW TenbHO

OTJINYHO




ONCUUNIIUHBI, 4YTO  BblpaXaeTtCA B  HEYMEHUN  UINOXUTb
coaepxaHme OCHOBHbLIX U OONOJTHUTENbHbBIX BOMPOCOB peLueHnA

B opraHunsauunmn aKTyalnbHbIX I'IpO6J'IeM ynpasneHuda
4YesioBevyeCkMMun pecypcamu

TecToBble 3agaHus (pasp,en «I'Ipmmeprle TECTbl C 3aKpbITbIMU N OTKPbITbIMU BOI'IpOCﬁMI/I»)

peKkoMeHaAyrTCA K WCMNOJSIb30BaHMIO nNpu npoeeaeHn AOnarHoCTUY4eCKUX pa60T C Uenbko OLEHKU
OCTaTOYHbIX 3HAHWUI MO pe3ynbTatamMm OCBOEHUA OaHHOM ANCUUNIINHbI
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